
Sprint Planning Meeting Minutes: 1/12/26 

 

Attendees: Johnathan Doralus, Isaiah Lora, Barbaro Ibanez, Noah Cook 

Start time: 2:00 

End time: 2:30 

 

After discussion, the velocity of the team was estimated to be : 20pts 

 

The product owner chose the following user stories to be done during the next sprint. They are 

ordered based on their priority. 

• User Story 1: Scheduling System Rework (10pts) 

o As a database administrator, I want better organization of data types and users to 

be able to see changes appointments have on the system 

• User Story 2: Frontend Design Rework (10pts) 

o As a UI designer, I want a more modern approach to the schedule system so that it 

is better to understand what the user is seeing 

The team members indicated their willingness to work on the following user stories. 

• Johnathan Doralus – User Story 1: Scheduling System Rework (5pts) 

• Isaiah Lora – User Story 1: Scheduling System Rework (5pts) 

• Barbaro Ibanez – User Story 2: Frontend Design Rework (5pts) 

• Noah Cook – User Story 2: Frontend Design Rework (5pts) 

 


